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Introduction “

HOW IS THIS DOCUMENT ORGANIZED?

This document outlines the questions based on which a PLC can be
practically set up. Each section starts with a question, an explanatory

paragraph, some things to consider, and (if applicable) a tool.

Operational definitions of terms used:

Central Repository — An interactive web-based Members — Those members who may not be actively

platform that participants and members are invited to  participating in the sessions but can be given access

access and contribute to. The repository can include a to any knowledge dissemination tools resulting from

discussion board or forum based on specific topics. the PLC (e.g., case studies, webinars, newsletters,
blogs, etc.).

Peer-Learning Community (PLC) — Refersto an in-

person or virtual gathering of a group of individuals Participants — Those individuals that are invited to

with shared interest in exploring a topic. participate in a series of in person or virtual spaces.

Community of Interest (Col) — A sub-group of
individuals with a specific focus area of interest.

Introduction



WHAT IS A PEER-LEARNING COMMUNITY (PLC)?

Etienne Wenger, educational theorist and first proponent of

Communities of Practice (CoP), defines a CoP as a group of people who

“share a concern or a passion for something they do and learn how to

do it better as they interact regularly”.

Drawing from the elements of a CoP, EHRC has
developed the Peer-Learning Community (PLC)
to generate new knowledge by bringing diverse
perspectives and experiences together in a safe

and collaborative environment.

According to Wenger’s foundational
framework for CoPs, a CoP must consist of
3 key elements:

1.

Domain:
Members are brought together by a

learning need they share

Community:
Their collective learning becomes a bond

over time

Practice:

Their interactions produce resources that
affect their practice (whether they engage
in actual practice together or separately)

Introduction



How is a PLC different from training?

= Training is nonreciprocal — PLCs by definition involve the
professional motivation of each member to both contribute and also
gain insights from other members.

- Diversity of experiences — Training from a single source may
not apply equally across situations and organizations. PLCs offer a
breadth of knowledge for members to draw on and tailor for their
specific needs.

- PLC is an ongoing resource and a process of action learning —
Training is often “one and done”. The certification box is checked and
the trainee is expected to transfer their learnings with little additional
guidance. PLC on the other hand can be used as an action learning
process, where participants not only share knowledge and insights
but also adapt and apply these insights in their own organizations.
They then share their insights/learning based on the application
of knowledge in subsequent sessions thus, in this iterative process,
build on each other’s learnings and generate new knowledge.

Introduction




Are there different types of PLC and ways to

implement a PLC?

- There are various forms in which a PLC can be

set up:

A few sessions held quarterly over a long period
of time (usually a year) where insights are shared
by panelists or experts, and then discussed by

participants in smaller groups

A regular meeting with participants who have similar
areas of expertise and come together with the goal of

exchanging insights, sharing challenges and learning

from one another

A central repository for participants and members to
participate in forums or share practical experiences,

resources, and insights on a central hub in real time

- There are different factors affecting how a

PLC may be implemented, some of which are

listed below:

Introduction

In-person vs. virtual

Nature of sessions — Circles with clear learning
objectives, duration and focus on short term or long-

term topic areas impacting the sector

Budget and allocated resources can impact the size

and the sPLCe of participants

» SPLCe can refer to topic, the size of the
organizations represented, and the role of the

participants in their respective organizations

- A PLC can include the following forums for
exchanging ideas amongst participants and
members:

Community Roundtable: loosely focused, regularly-
scheduled forums to check-in and discuss important

issues (see template)

E-Debates: More focused discussions around specific

controversial issues within the field (see template)

Peer Assist: More focused discussions where one
or more members can reach out for insights on a

particular issue they are facing (see template)

Asynchronous Communication: can take the form of

discussion forums, mailing lists, MS Teams channels



https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_communityroundtable-SMbi.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_an_e-debate-1BHu.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_peerassist-S3q7.html

Considerations for PLCs: (
Y 4

- Organizers need to:
e Set clear focus and objectives for the PLC

e Engage the participants in a meaningful way —
Learning objectives need to be adapted to fit the
needs of the participants

e Select participants who can contribute to the topic

at hand based on practical experience

e Select facilitators that can harmonize diverse
viewpoints around a complex area of exploration,
synthesizing insights and ask probing questions to
help articulate insights that participants can build

on. Previous facilitation experience is an asset

- Participants need to:

¢ Feel the environment is safe in order to participate

freely or “buy in”

¢ Quickly see the value of contributing to the
PLC over time. Have ease of access to insights
generated (i.e, reliability of internet coverage).
This may require information to be available in a
variety of forms (i.e., resources available for offline

download, asynchronous commmunication)

Introduction -_— )




What are some successful examples of PLCs?

-  Virtual:

e Toronto Stroke Network (VPLC)?

¢ Alberta Health Services (see study)?2

» A study of the efficacy of PLCs across Alberta
Health Services using a sample of 28 PLCs,

primarily virtual but some in-person

e American Council on Education (DEI)3

- In person:

e TRIEC (Toronto Region Immigrant
Employment Council)

Webinar: Setting up a Peer-Learning

Community to drive inclusion in your workplace

Newsletter: How a Peer-Learning Community

could help you drive inclusion in your workplace

e |AP2 Canada (North American Energy Sector PLC)

Q. Member agreement

ol Infographic

Thank you for your interest in joining the Toronto Stroke

Networks’ Virtual Community of Practice! - e ® @ e
m T
e oo
e e T e T |
[

Sakaboidos Ty membecs. o

Grou

= = N = |=|—
o K ===
‘;;e‘ E F1=1=]

Collaborate with
Your Community

youre Ineresied n7 ik “CREATE A NEW GROUP" o it .
patot Yot crete At Group hat you wil ba th scmiisraor of
= borscon
Tostar,
ot When campiting your profle:
e it
Snouk b 90 of honaricsand 1065
‘oups. Wi coch f 1 pubic. 0, 1ot o b of s dcuscion
WSo.comment o, an folow W you 12 0 e VCoP. any how oy i
e partcpued .
V0 gy Pagetots.

Communities of practice in Alberta Health ~ ©
=3

Services: advancing a learning organisation
o A P e s @, e A e At i

S s,

ACEM)
ENGAGE
Five Questions to Ask About DEI and Campus
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Stephanie McNulty, and John O’Brien
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https://www.tostroke.com/wp-content/uploads/2022/01/User-Orientation-Guide-to-VCoP-FINAL.pdf
https://prism.ucalgary.ca/bitstream/handle/1880/112370/12961_2020_Article_603.pdf
https://www.acenet.edu/Pages/Engage/Communities-of-Practice/Diversity-Equity-and-Inclusion-Community-of-Practice.aspx
https://www.youtube.com/watch?v=mG1bvOOLktM
https://www.youtube.com/watch?v=mG1bvOOLktM
https://triec.ca/how-a-community-of-practice-could-help-you-drive-inclusion-in-your-workplace/
https://triec.ca/how-a-community-of-practice-could-help-you-drive-inclusion-in-your-workplace/
https://docs.google.com/document/d/1Qgbjbr9aggyZzgjQjbHOY83sqez2WP2pzFK50r9Qf4s/edit
https://iap2canada.ca/resources/Documents/CVA%202021/2021-What%20is%20the%20energy%20sector%20CoP.pdf

How is facilitation of PLC different from other approaches to learning
and generating knowledge (e.g., dialogue sessions, focus groups,
workshops, etc.)?

- Facilitators of PLC:
Helpful Tools:

e Build trust amongst the participants by encouraging informal and open
communication and interactions amongst participants to build trust and a

safe environment.
- Additional links

and resources on
PLCs can be found
in Appendix G.

¢ Focus on collaboration and knowledge sharing.
e Encourage peer to peer exchange of ideas & learning.

e Foster long term engagement by ensuring that the needs of the individual

participants & the group is addressed.

e Create a sense of community amongst the participants & fosters continuity
of participation and commitment to build sustained engagement &

meaningful long-term participation.




“WHY PLC”?

N\

EHRC believes that future skill gaps and workforce needs can be
addressed in real-time through peer-to-peer support. In this sector,
there are big challenges to solve and these challenges do not always
have tried, tested, and true solutions. The Peer-Learning Community
will allow members to connect with peers on these topics on a

safe space and dedicated platform. The ultimate aim of the PLC is

to generate new knowledge by bringing diverse perspectives and

experiences together in a safe and collaborative environment.

Who should join the EHRC PLC?

- HR practitioners and professionals who have responsibility for
influencing people, DEI, and culture in organizations within the

electricity sector in Canada.

Introduction




What are some areas/topics of exploration?

- Future of work

Talent acquisition: difficulty due to changes in
the workplace

The new set of skills needed for the adoptions of

Renewable Energy

Challenges in recruitment and onboarding due to
emerging market factors, post-COVID

Promotion of the industry to the targeted groups

from a young age
Recruitment and retention of apprenticeships

How climate change and climate inaction will

transform the sector

- Equity, diversity, and inclusion

Introduction

Connecting with existing organizations specializing in
training women (or other underrepresented groups)
in trades

“Old school” mindset in the trades

Retention of underrepresented groups, particularly as
it relates to the influx of immigration to Alberta due to
housing affordability

Implementing gender inclusivity into organizations

Change Management in HR
¢  Who owns it?

¢ Training: as a leader, what do you do when you
manage chaos?

¢ What are others doing?

Opioid crisis in skilled trades

How could an effective PLC evolve?

-

PLC can be scaled up to a national online resource
and forum

Knowledge/insights generated through PLC can
be used:

e To advocate for new policies, practices in the sector

e To identify challenges and upcoming areas of focus
and learning for the sector

e To identify and share practices amongst members
in general

13



Forming a
PLC

INITIATING A PLC

Who should be invited to participate in a PLC?

The participants of PLC need to be carefully selected and grouped together

based on their areas of interests, practical experience in their organization, the
specific role they play in their organization as it pertains to the area of focus. These
individuals should be at a mid-high level in the organization - they need to be
aware of the strategic initiatives in their organization but also well-connected to
how their organization operationalizes these strategies.

Forming a PLC

14



There are several important considerations to ensure that the PLC
is effective:

- Expertise and experience — Participants need to have practical
and relevant experience in the topic areas being discussed. PLC
organizers will benefit from distributing a registration form which
includes preliminary screening questions, so that they can learn

more about the background of potential members (see Appendix C:

Registration Form).

- Time commitment — Participants need to agree to participate in all

the sessions consistently.

- Diversity — Diverse views, experiences in various settings can be
useful in generating innovative collective insights on the topics
discussed.

-2 Positive attitude and collaborative approach — Participants cannot
be guarded in sharing their experiences and viewpoints. They need
to positively contribute to the PLC and help in achieving its learning

goals and objectives.

Forming a PLC

% Helpful Tools:

- See Sample:
Code of Conduct
(Appendix A)

- See Sample:
Invitation
(Appendix B)

- See Sample:
Registration Form
(Appendix C)



What should be included in the invitation?

Once an area of focus/exploration is identified, the invitation can be

distributed to a larger group of members. Members can be invited to
register for upcoming PLCs. In this way those who register to participate
have taken time to consider their areas of interest and commitment to
the process.

Considerations:

2 The invitation needs to include:

e Clear outline of the logistics of the sessions (i.e., the e Clear benefits to the participants, clear expectations of
number of sessions, time commitment required on participants
the part of the participants, nature of participation in : L : :
; » Consistent participation will follow if members
the sessions etc.) ; _.
see the PLC's value for them. It is important

» Refer to Section Il (B): Logistics to stress in the invitation and throughout that

. . . - » this PLC is meant to be a space where they can
e Clear learning objectives identified for the specific PLC

) - ) benefit from others’ insights and contribute their
you are trying to initiate (i.e., what areas do you want

) own to the overall learning objectives set by the
to explore? What issues do you want to address to

e group and that is not meant to be considered as
generate insights?)

additional “work”

Forming a PLC 16




Operating
Guidelines

FACILITATING A PLC

Who can facilitate a PLC?

Effective facilitators have a clear understanding of the goals and expectations

for each session or interaction, and their own role in shaping the group’s overall
success and effectiveness. Facilitators should be individuals who can encourage
focused and productive discussions, promote participation from all members, and
uphold the standards of conduct in such a way that promotes trust and safety.
Facilitators also need to give thought to methods in which a sense of community

and relationship building can be fostered and strengthened.

Operating Guidelines
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Considerations:

- Have resources available for facilitators to

can include:

agendas, meeting minutes)

and generated at each session

- Deeper understanding of how sharing the

f 4
Membership and leadership are voluntary,
refer to when designing a PLC. These resources and so it is necessary to divide responsibilities
among members to reduce the workload of any
e Standardized templates for regular meetings (e.g., one individual.
* Note takers who can facilitate collection, What resources from EHRC can facilitators
synthetization and summarization of insights shared draw on?
What will the nature of the relationship
between the PLC and key leaders within the
summary of learning at the end of each session organization be?
can encourage participants to apply & act on their
insights. Insights that can be incorporated into
further actions, and reflected on in subsequent
sessions thus advancing a cycle of action learning
with a strong component of reflection on action.
This can generate new insights at each session
that can be built upon further by all participants.
18
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Before Each Session

A well-prepared facilitator takes the time to envision what an effective

session would look like and sets clear expectations for both themselves
and the participants before the session takes place. It is critical to have
an agenda which includes areas of past learning, summary of insights
from past sessions which can then be drawn upon to stimulate and

Before

Considerations:

2  The number of participants — A session of 4 vs. 15 participants c % Helpful Tools:
an require different strategies for optimal participation and sharing

of ideas.
2> See Sample:

: : : : Agenda Template
2 Use of the space and time in such a way to foster relationship 9 P

(Appendix D)

building — Have allocated time for relationship building (i.e., breaks,

sharing of meals, meaningful introductions/ice breakers).

- Set clear learning goals and objectives for each session based on the

findings from past sessions.

Operating Guidelines 19



During Each Session

A facilitator’s role and responsibility during the session is to find a

balance between allowing fruitful discussion to occur in a way that

promotes group harmony while keeping the group on topic. A facilitator

needs to delegate note taking responsibility to another member bearing

in mind the capability and skill of capturing key insights shared and

summarizing the results of the discussion.

Considerations:

- Listen for insights — Capture participant actions

and reflection on action.

2 Avoid “show & tell” — Ask questions that help
participants share practical steps they took as a
result of insights or “aha” moments they had in

previous sessions or at the session.

During

Get to know the participants’ areas of expertise and
knowledge so that you can draw on them to ensure
universal participation, while recognizing that
participation can take many forms (i.e., participants
can share during breaks, use the online platform
etc.). Refer back to the information gathered from
participants in the registration form to get an idea
of who your members are, what they're interested in

and where their experience lies.

20
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Reflecting After Each Session/Planning the Following Session ¢

It is helpful for the facilitator, organizers, and notetaker to reflect on the
session at the end of each session. In this way, main highlights of the
session can be identified, and any issues addressed in a timely manner.
The summary of the insights can then be shared with participants.
Participants can be encouraged to take action on insights in between
sessions and share their experiences, and learning in future sessions. In

this way new skills are developed in participants over time. a ft

Considerations: % Helpful Tools:

- Summarize insights/learnings to be shared with participants in

writing after each session in such a way to maintain continuity. A list of further

“dos and don'ts” for
Not losing sight of the fact that this is a continuous process of action facilitation can be

learning therefore watch for themes that emerge and would require found in Appendix E.
further exploration at future sessions or at times future PLCs.

Operating Guidelines




?

LOGISTICS

Some of the things to consider when thinking through the practical
logistics of PLC sessions is a strong vision of why the PLC is taking
place, what it is trying to address, and how the participants’
contribution adds value to the overall learning of the sector. In this way,
the number of sessions, its structure, and who should participate all

aim at making the PLC reach its learning objectives.

22
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Operating Guidelines

Considerations:

All of the suggestions below may be adjusted to fit
the group’s needs:

- Timing: Meetings should ideally be held every 6
weeks. Monthly meetings may be too frequent for
the participants.

2> Commitment: Anywhere between 6-12 months.
A suggestion would be for a commitment of a
12-month period, but with a break for extended
holiday seasons (June-August). With sessions
every 6 weeks, this would equate to around 7 or 8
sessions per yearly commitment.

- Duration of Sessions: 1.5 hours would be ideal. The
group needs time to allow for fruitful discussion,
but 2+ hours can be a lot to ask of people's time
and attention.

9

-

N\

Number of Participants: 12-15 is an ideal

group to manage to allow a good diversity of
participants but without having to compete for
discussion space.

Nature of Participation: A PLC will only

be as good as it can receive consistent
participation. Participants will need to make
prior commitment to the process and do their

utmost to attend all sessions.

Method of Delivery: In-person, virtual,

hybrid. Each has its own advantages and
disadvantages depending on the appetite and
needs of the group.

23




Evaluation &
| Knowledge Sharing

MEASURING IMPACT OF PLC % Helpful Tools:

Measuring the impact of a PLC is a challenging but important

step in organizing an effective PLC. It can be challenging 5 Asample of a per

since the impact of PLC may take time to materialize and is session and overall

not easily quantifiable. Articulating a clear understanding feedback/evaluation

of the desired outcome would help the measurement and o €2 9 ToLne I
. Appendix F.
evaluation process. —

Evaluation & Knowledge Sharing



Considerations:

- Clearly identify the objectives of PLC — Clear
objectives and goals can help determine what
the desired outcome is and what would be some
incremental measure of reaching this goal over a

period of time.

> Define simple metrics — Consider using both

quantitative and qualitative metrics.

¢ Quantitative metrics can include the number of
members engaged, number of sessions attended,
frequency of interactions, number of ideas

generated, number of projects initiated

¢ Qualitative metrics can include participants sharing
their “aha” moments, participants taking ideas from
group discussions and building on them within their
organizations, and participants sharing change in
their own or their organization's approach to solving/

addressing the problem/issue being addressed

- Collect and analyze data — Consider a
mechanism for collecting the identified metrics

and analyzing them over time.

Y 4
Continuously monitor and evaluate — \What you 2
are looking for is slow and steady improvements
over time. Since PLC is not an event but a process
of learning it is important to review metrics and
add to it over a period of time. As the objectives
and goals of PLC become more clear, new metrics
can be introduced or basic metrics tweaked to

help the impact of PLC over time.

Evaluation frequency & activities — Generally the
evaluation activities need to be embedded in the
implementation process of a PLC. This means that
the quantitative measures can be collected during
the process but also there is a need to collect

data after each session/interaction and embed
gualitative data (i.e., feedback in the reflection
spaces at the beginning of each

session/interaction).

e |n practice this means that some of the qualitative
guestions can become part of the opening of
subsequent sessions (e.g., what did you learn
from our previous discussion? What component
(if any) did you incorporate in any of your projects/

processes or thinking?)

25
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KNOWLEDGE SHARING

Knowledge Management Approach

The knowledge generated in a PLC needs to be collected, analyzed, summarized

and shared in an accessible and useful way with both the immediate participants

of the PLC as well as others in the sector.

- After each session/interaction, identify key knowledge
& insights generated by the PLC

- Summarize and validate key insights with participants

- Categorize by themes/areas of exploration within each

broad subject/ topic area

- ldentify knowledge sharing & dissemination practices:
e Create a central repository for sharing the knowledge

e Ensure that participants are familiar with the way in which

insights are collected, shared and validated

e Assist participants to contribute knowledge & insights

either in the central repository or at each session/interaction

Regularly update the central repository so that there
are relevant insights for participants to contribute to

and to access

Promote the use of the central repository by
regularly communicating to the participants &

members at large

By continuously sharing the knowledge and
insights generated the EHRC can foster a culture of

continuous learning within the sector

Evaluation & Knowledge Sharing
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Considerations: /
%

- There are other ways that at the end of
each PLC that knowledge can be shared
and disseminated:

e Case studies

e Webinars

* Periodic workshops
e Peer coaching

e Newsletters

e Communities of Interests (Cols) — Communities
of interests are sub-groups or smaller groups
within the PLC that focus on a specific aspect of

the topic.

= e

Evaluation & Knowledge Sharing e ryj
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Conclusion

This document outlines the steps needed to be taken to
initiate a PLC. It includes what is a PLC and how it needs to be
approached from all aspects including logistics, selection of
participants, invitation process, facilitation, possible areas of
focus (topics), as well as measuring and tracking effectiveness

and progress overtime.

This guideline can be updated based on the experience gained after

each PLC has been rolled out.

Conclusion
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] Sample: Code of Conduct
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The Electricity Human Resources Canada Peer- ,
Learning Community (EHRC PLC or ‘Community’)

is committed to maintaining a safe, helpful, and

friendly Community for everyone, regardless of

experience, gender identity and expression, sexual
orientation, disability, personal appearance, body
size, race, ethnicity, age, religion, nationality or

other defining characteristics.

By participating in EHRC PLC activities, events, and/or
discussions or comments, online or in person, you agree that
you have familiarized yourself with the EHRC PLC Code of
Conduct and will conduct yourself in accordance with its terms.

A. Sample: Code of Conduct . i 31




1. GUIDELINES

A

_)

A. Sample: Code of Conduct

Expected Behaviour

I will comply with Canadian federal and provincial
regulations; respect all copyright laws, and

reference or cite sources appropriately.

I will do my utmost to make sure that information
| share is factually correct or well represents the
most scientifically supported knowledge

or practice.

I will do my due diligence to check the validity of
my sources before | refer or link to them.

| will use clear language to describe complex
terminology and avoid acronyms or obscure

expressions without a definition or an explanation.

I will help to create an environment of trust and
participate in non-threatening discussions of ideas
and experiences.

| will respectfully engage with others | disagree
with but will refrain from personal attacks — | will

focus on ideas.

| will focus on topics and discussions pertinent to
the EHRC PLC scope.

| will post only constructive and respectful
comments — no spam, no trolling.

| will search for opportunities for consensus or

compromise and for creative solutions.

I will contribute to an atmosphere of collaborative

problem solving.

32




A. Sample: Code of Conduct

B Unacceptable Behaviour

The following behaviours are unacceptable to our Community:

- | will not post or threaten to post other people’s

personal information.

=2 | will not post any trademarked or copyrighted
material without the owner’s written permission.

2 | will not post advertisements or commercial
messages about products or manufacturers,
discussions about pricing or market allocation,
or comments that disparage vendors,
manufacturers, or suppliers.

- |will not engage in violence, threats of violence, or

violent language directed against another person.

- | will not make sexist, racist, homophobic,
transphobic, ableist or otherwise discriminatory

jokes, or use such language.

.

/

I will not express personal insults, particularly those
related to gender, sexual orientation, race, religion,
or disability.

| will not make or post inappropriate photography

or recordings.

| will not inflict unwelcome sexual attention on
others; this includes sexualized comments or jokes
and unwelcome sexual advances.

I will not intimidate, stalk, or follow (online or in

person) others.

| will not repeatedly or sustainedly disrupt
Community events, including talks and

presentations.

| will not advocate for, or encourage, any of the

above behaviour.

33




%
2. GOVERNING POLICIES /

- Behaviour by PLC members and/or participants - In the case of posting off-topic or double-posting,
not in accordance with the EHRC PLC Code of a moderator has the right to inform the member
Conduct, will not be tolerated. who made the post and remove their post or

move it to the appropriate discussion thread.

- EHRC PLC has the right to delete any posts or
materials that are not in accordance with the - EHRC PLC reserves the right to disallow
Code of Conduct. participation in Community events or activities if

the would-be participant repeatedly disrupts the

- EHRC PLC reserves the right to revoke EHRC PLC Community events and/or activities and/or whose
Online membership of any member who does behaviour repeatedly breaches the EHRC PLC
not abide by the Code of Conduct. Code of Conduct.

- Other than the case of extreme incidents where
no warning will be given, members will receive
one warning before having their community

membership revoked.

A. Sample: Code of Conduct
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3. SCOPE

EHRC PLC Administration Team expects

everyone pdarticipating in Community events,
discussions, or activities, occuring online

and/or in-person, as well as all one-on-one
communications pertaining to Community p
business, to abide by this Code of Conduct.

A. Sample: Code of Conduct 35




4. REPORTING GUIDELINES

If you are the subject of, or witnhess to any
violations of this Code of Conduct please

email us at:

info@ehrc.ca

5. ADDRESSING GRIEVANCES 6. CONTACT
INFORMATION

If you feel you have been falsely or unfairly
accused of violating this Code of Conduct, Should you have
notify info@ehrc.ca with a concise description any other questions

of your grievance. Your grievance will be or concerns, please

handled in accordance with our existing contact:

governing policies.

A. Sample: Code of Conduct
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7. DISCLAIMER

4
/

The comments and opinions expressed on the Electricity
Human Resources Canada Peer Learning Community
hosted on Microsoft Teams do not reflect the opinions of

EHRC, unless explicitly indicated otherwise.

EHRC assumes no responsibility for errors or omissions in any
information provided by the Microsoft Teams platform, nor does it
warrant the accuracy or completeness of information.

The EHRC PLC Code of Conduct was adapted from the following:

2>  Community Expectations — Coast and Ocean Risk Communication

Peer-Learning Community

> Communities for Public Health Code of Conduct from the Center

for Disease Control, Communities of Practice Toolkit

- The Canadian Association of Medical Radiation Technologists

Peer-Learning Community Code of Conduct

A. Sample: Code of Conduct 37
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https://www.camrt.ca/wp-content/uploads/2018/02/COP-Code-of-Conduct-2017-03-30.pdf
https://www.camrt.ca/wp-content/uploads/2018/02/COP-Code-of-Conduct-2017-03-30.pdf
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Hello,

You are cordially invited

to join Electricity Human

Resources Canada
(EHRC)'s Peer-Learning
Community.

Background

EHRC is hosting a [length of commitment] Peer-Learning Community
where HR professionals within the electricity sector across Alberta will
collaborate in an online environment. This community will grant members
access to a wealth of resources collected by a growing connection of peers
and offer a variety of opportunities for debate, discussion, and collaboration

with members on important issues.

In this sector, there are big challenges to solve and these challenges do not
always have tried, tested, and true solutions. This Peer-Learning Community
will allow members to connect with peers on these topics in a safe space

and dedicated platform. Topics of discussion could include:

- Future of work - Equity, diversity, and inclusion (EDI)
¢ Talent acquisition: difficulties ¢ Retention of underrepresented
and opportunities in a changing groups

labour market ] ]
¢ Tackling the “old school mindset”:

e Navigating recruitment and implementing gender inclusivity/

onboarding post-COVID 19. anti harassment into organizations

e The new sets of skills heeded

N%

. Who owns Change Management?
for renewable energy, grid

transformation, etc. - The Opioid Crisis in skilled trades

B. Sample: Invitation
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This Community of Practice aims to give members the opportunity to
access real-time feedback from their peers on these topics in a variety of

forms, including:

- Scheduled Events, such as virtual community
roundtables (loosely focused, regularly
scheduled forums to check-in and discuss
important issues) and E-Debates (more focused
discussions around specific controversial issues
within our field).

2 Asynchronous Communication, such as
discussion forums, mailing lists and

MS Teams channels.

B. Sample: Invitation

-

N\

Peer Assists, where one or more members can
reach out for insights on a particular issue they
are facing.

A Central Repository, for members to access
and pool together publicly available resources,

handbooks, articles, and other relevant resources.




Who should register?

You should register if you are an interested HR practitioner/professional who
has responsibility for implementing people, DEI, and culture in organizations

within the electricity sector.

As a participant you would be committing to:

- Participating in a collaborative process of learning by attending the X

number of synchronous sessions planned, whether in person or online.

- Sharing your practical experiences, adapting and applying new strategies,
and building meaningful relationships with other participants

- Contributing to discussions and the development of content in the

central repository platform

Thank you for your time,

- Sharing learning insights gained after applying any new resources and
strategies in your workplace and reflecting on their effectiveness First name Last name
Job Title
- Responding to feedback forms and sharing experiences about your Electricity Human

experiences with these resources Resources Canada

B. Sample: Invitation 41
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PLC REGISTRATION FORM

N\

Name: Job Title:

Organization: Size of organization (approx.):

Please provide a brief description of your main areas What is your motivation to attend this PLC?

of responsibilities:

The PLC is most effective if you can attend all scheduled sessions. Are you able to commit to meeting on the
following dates?

Session 1: Session 5:

. Yes No . Yes No
date/time date/time
Session 2: Session 6:

. Yes No . Yes No
date/time date/time
Session 3: Session 7:

. Yes No . Yes No
date/time date/time
Session 4: Session 8:

. Yes No . Yes No
date/time date/time

C. Sample: Registration Form
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4
PLC REGISTRATION FORM Continued )

Potential topics for the PLC are listed below. Please check which topics you would be most interested in/looking
forward to discussing (topics listed as examples and can be expanded):

Post-COVID workplaces: Attracting diversity: Retaining apprentices:

Grid transformation and

climate change: Change Management: Opioids in the trades:

Which topics do you feel you can participate in/contribute to based on your/your organization’s experience?

Post-COVID workplaces: Attracting diversity: Retaining apprentices:

Grid transformation and

climate change: Change Management: Opioids in the trades:

C. Sample: Registration Form
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MEETING TITLE / PURPOSE

Learning
Objective:

LOGISTICS

Date:

Location:

Agenda Topics

Time:

Conference
Details:

Time Lead

Review and validation of summary of
insights from past session

Reflection on the application of any
new insights from past sessions

Building on past insights - (Topic to
focus our conversation on)

Emerging themes/focus areas to
consider for future session

Agree on next time/date/location
for meeting

15 mins

15 mins

30-40 mins

30-40 mins

5min

D. Sample: Agenda Template

N\
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| Tool: Dos and Don'ts for Facilitators
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BEFORE EACH SESSION:

- Circulate the agenda well enough in advance
to give members optimal time to gather their

thoughts and reflect on the topics to be discussed

- Circulate a summary of findings/insights from
past sessions to the participants in advance.
This can help them apply their understanding
for further reflections on any actions taken in

between sessions.

DURING EACH SESSION:

- Provide members time to get focused — Use
icebreakers at the beginning of sessions or ask
members to reflect on recent efforts to identify

focal areas for their continued learning.

- Practice confidentiality — “What's said here,

stays here. What's learned here, leaves here.”

b0

/

- Have all participants understand and agree

to meeting roles and responsibilities

Expect and accept a lack of closure — The
issues facing today’'s HR professionals are often
complex and nuanced. Some may not be solved
in a single meeting or forum thread. Facilitators

act as guides for progress to be made.

“Make space, take space” — Be aware of who
has had the chance to make their thoughts heard
and allow space for others who have not yet had

the chance to participate.

Respect conflict among ideas by engaging with

disagreements and respecting other viewpoints.

48
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E. Tool: Dos and Don'ts for Facilitators

Presume positive intentions from participants.

Lean into discomfort — Moments of
disagreement can be opportunities for reflection
or fruitful discussion.

Provide personal “reflective time” —
Incorporate reflection space at the beginning of
each session based on the insights generated
and acted upon from the previous sessions.

Honour our multiple identities and different

experiences/learning.

Don't tolerate rude communication, bullying,
harassment, or discriminatory behaviours —
These infractions of the code of conduct seriously
undermine member safety, and must be handled

in a sensitive and appropriate manner.

- Don't be afraid to directly re-focus the group %
on the particular agenda item. — “I'd like to /
remind the group that we were discussing X and
not Y. Can we please hold discussion on other
items until later in the agenda?”

- Don’t discuss more than one topic at a time.

- Don’t use more than one group process (e.g.,
writing reflections, structured protocols, paired

discussion) at a time.
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The following questions can be a helpful way of measuring impact or evaluating

the effectiveness of each PLC session for EHRC.

INDIVIDUAL SESSION
FEEDBACK/EVALUATION FORM

Facilitator’s Name:

The facilitator managed the session well.

Please comment, if applicable:

Strongly Agree

Agree

Disagree

Strongly Disagree

Our group met the learning objective of our session.

Please comment, if applicable:

Strongly Agree

Agree

Disagree

Strongly Disagree

51
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INDIVIDUAL SESSION

FEEDBACK/EVALUATION FORM

I felt that my input was valued.

Please comment, if applicable:

Continued

Strongly Agree

Agree

Disagree

Strongly Disagree

My expertise was appropriate to contribute to this discussion. Yes
Please comment, if applicable: No
Somewhat
The time allotted for this session was... Too much
Please comment, if applicable: Just right
Not enough
Were there enough breaks? Yes No
Was the meeting run on-time? Yes No
Were you provided with all of the needed materials? Yes No

F. Sample: Feedback/Evaluation Form

‘
7
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MEETING LOGISTICS

Were there enough breaks? Yes No
Was the meeting run on-time? Yes No
Were you provided with all of the needed materials? Yes No

What did you like best about the meeting? What did you like least about the meeting?

Additional comments:

F. Sample: Feedback/Evaluation Form

N\
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The following questions can be a helpful way of measuring impact or evaluating
the overall effectiveness of a PLC for EHRC.

OVERALL EVALUATION/FEEDBACK FORM

Overall, how effective do you feel the PLC has been in achieving its Very Effective EAf?edcetir\?;ely
learning objectives?
Moderately .
. . Effoctive Very Ineffective
Please comment, if applicable:
Neutral Don't know/Not
Applicable
To what extent has PLC impacted the way in which you view the To a Great Extent

topic area?

To a Moderate Extent
Please comment, if applicable:
To a Small Extent

No Extent

Don't know/Not Applicable

F. Sample: Feedback/Evaluation Form 54




OVERALL EVALUATION/FEEDBACK FORM

To what extent has PLC helped you develop new skills to address or
deepen your understanding of existing knowledge about the topic
area and/or issues identified/discussed?

Please comment, if applicable:

Continued

To a Great Extent

To a Moderate Extent

To a Small Extent

No Extent

Don’t know/Not Applicable

To what extent was the networking/relationship building aspect of
the PLC helpful in increasing your knowledge/insights and/or skills in
relation to addressing the topic area?

Please comment, if applicable:

To a Great Extent

To a Moderate Extent

To a Small Extent

No Extent

Don't know/Not Applicable

F. Sample: Feedback/Evaluation Form

‘
/
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OVERALL EVALUATION/FEEDBACK FORM Continued

To what extent has CoP helped you share creative approaches/ To a Great Extent

practices or learn from others about innovative/creative approaches/

practices to the topic area? To a Moderate Extent
Please comment, if applicable: To a Small Extent
No Extent

Don’t know/Not Applicable

What suggestions do you have for improving the PLC?

Please comment, if applicable:

In what way have you applied the knowledge, skills or connections gained as a result of your participation in PLC?

Please comment, if applicable:

Would you recommend participation in the PLC to others in the sector? Yes
Please comment, if applicable: No
Unsure

F. Sample: Feedback/Evaluation Form

‘
/
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G. Other: PLC Resource List

Etienne Wenger's Introduction to Community of

Practice (pdf)

Research Impact Canada

e  Web page: “Community of Practice - Everything you

need to know!”

e  Webinar: Communities of Practice

World Bank Group (toolkit for developing both

virtual and in-person CoPs)

CDC (toolkit for developing both virtual and
in-person CoPs)

- TRIEC (Toronto Region Immigrant

Employment Council)

e Webinar: Setting up a Community of Practice to drive

inclusion in your workplace

¢ Newsletter: How a Community of Practice could help

you drive inclusion in your workplace

- European Commission

e The Community of Practice Playbook

2> Alberta Council for Environmental Education

e Community of Practice Design Guide
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https://www.wenger-trayner.com/wp-content/uploads/2022/06/15-06-Brief-introduction-to-communities-of-practice.pdf
https://researchimpact.ca/resources/community-of-practice-everything-you-need-to-know/
https://researchimpact.ca/resources/community-of-practice-everything-you-need-to-know/
https://www.youtube.com/watch?v=GFw-qX6OI7o
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/documents.entry.html/2021/03/22/community_of_practicetoolkit-Pzoy.html
http://medbox.iiab.me/modules/en-cdc/www.cdc.gov/phcommunities/resourcekit/index.html
https://www.youtube.com/watch?v=mG1bvOOLktM
https://www.youtube.com/watch?v=mG1bvOOLktM
https://triec.ca/how-a-community-of-practice-could-help-you-drive-inclusion-in-your-workplace/
https://triec.ca/how-a-community-of-practice-could-help-you-drive-inclusion-in-your-workplace/
https://op.europa.eu/webpub/jrc/communities-of-practice-playbook/assets/cop_online_version_light.pdf
https://www.abcee.org/
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