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Generating Solutions

Summary of the Electricity Sector Council’s Review of 
Foreign Credential Recognition in Canada’s Electricity 
Sector for Government
In 2004, a report commissioned by the Canadian Electricity Association and Human  
Resources and Skills Development Canada (HRSDC) identified a critical issue within the 
electricity sector: a growing need for a skilled labour force to offset the projected retirements 
in the field. The Electricity Sector Council (ESC) acknowledged the significant challenge of 
recruiting an adequate number of tradespeople to offset a workforce which will see up to  
40 per cent of its employees retire by 2014. With the Canadian labour demand exceeding 
supply, the Electricity Sector Council recognized the increasing requirement to recruit and 
retain internationally trained workers to ensure the electricity sector’s human resources  
needs would be met.

The Council conducted a Review of Foreign Credential Recognition in Canada’s Electricity  
Sector in 2007. Foreign credential recognition (FCR) is the process of assessing and 
verifying that the academic credentials and job experience obtained outside of Canada are 
commensurate with Canadian standards. Since critical future labour growth is coming 
from immigration, it is imperative that the Electricity Sector Council work in partnership 
with Canadian federal and provincial governments to develop focused strategies to facilitate 
internationally trained workers into the electricity labour force and to implement a plan for  
a sustainable future of the Canadian electricity industry.
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There are several programs and initiatives spearheaded by government which help 
internationally trained workers find employment in Canada and navigate through the FCR 
process. The federal Foreign Credential Referral Office (FCRO), established in May 2007, assists 
internationally trained workers with a quicker assessment and recognition of their credentials. 
Launched in 2006 by the B.C. Ministry of Economic Development, the B.C. Skills Connect for 
Immigrants Program focuses on occupations in sectors such as energy and construction that 
have, or are expected to have skill shortages. The program is delivered by six service providers 
throughout the province and provides flexible programming based on individual client need 
to ensure that internationally trained workers have the necessary skills, qualifications and 
required licences/certificates to work in B.C. in a profession similar to their experience before 
coming to Canada.

Attracting these skilled workers to Canada is integral to addressing the electricity sector’s 
human resources needs. Even though a 2006 Statistics Canada report finds that immigration 
accounted for two-thirds of Canada’s total population growth from 2001 to 2006, data from 
the 2001 Census stipulates that immigrants represent only 13 per cent of the total labour force 
in Canada’s utilities industry, well below the national average of 19 per cent of immigrants 
employed in all industries. Overall, the number of tradespeople entering Canada as skilled 
immigrants has declined since 1998. The number of internationally trained tradespeople 
immigrating to Canada is not sufficient to meet projected labour demands. In addition, there 
are not enough programs and resources available for tradespeople, which makes it challenging 
for them to successfully enter and integrate into the electricity workforce.

For a full copy of the Review of Foreign Credential Recognition in Canada’s Electricity Sector 
please visit the Electricity Sector Council Web site at www.brightfutures.ca.

The Electricity Sector Council is committed to work with government agencies and regulatory 
bodies to broaden the availability of information on licensure/certification requirements to 
immigrants both before they land in Canada, and upon arrival. The steadily increasing need 
for tradespeople in the electricity sector indicates a need to attract immigrants with those 
particular skills who are interested in working in Canada, and promote the electricity industry 
as a viable employment option. The federal government can shorten the lengthy FCR process 
by easing visa restrictions, for example, from a select list of countries where there is a strong 
interest to work in the electricity sector.
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The standardization of occupational qualifications within Canada must be implemented to 
enable increased labour mobility for both Canadian and internationally trained workers, 
particularly in occupations where shortages are being experienced. Increased dialogue  
between all levels of government would make a significant contribution towards ensuring  
that immigrants with foreign credentials are integrated efficiently, without compromising 
safety standards. 

Government also can develop policies and introduce financial support to internationally 
trained workers in the form of government grants and/or loans to ensure that new immigrants 
are not forced to find employment in a non-regulated occupation outside of their field of 
expertise while they are taking bridging programs.

A need has been identified to establish a clearinghouse, or centralized database, of existing 
resources for stakeholders in the sector. Resources could include, but are not limited to, links 
to existing bridging programs, process maps to detail the processes and procedures required 
to meet licensing and/or certification requirements and secure employment in the sector 
for new Canadians, and best practices in recruiting and retaining internationally trained 
workers. Also, an inventory of available programs and services could be made available to 
those in the sector. This would efficiently streamline all information and resources into one 
accessible area, resulting in timely and consistent information accessed nation wide, from 
province to province. As a result, for example, provinces currently experiencing lower demands 
for immigrants with foreign credentials would have access to the strategies and processes 
implemented by other provinces to effectively prepare for the impact of future retirements in 
the electricity sector. The streamlining of information about FCR, in particular, could improve 
the transparency of the process.

Government officials could support the development of a peer support network and/or 
mentorship network for internationally trained workers and continue to build partnerships 
and communication supports with occupational organizations, including regulators and 
trainers to implement the strategies supporting this recommendation. This initiative would 
help to address the difficulties related to a lack of information or misinformation of all parties 
involved in the credential recognition process.
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A process model could be developed to support stakeholder collaboration through best 
practice workshops, conferences, or online forums that include aspects such as addressing the 
fragmentation in programs serving internationally trained workers; encouraging partnership 
development; identifying systems, processes or tools that support integration of internationally 
trained workers; and the documentation and publicity of effective human resource strategies.

The Electricity Sector Council was founded specifically to work in conjunction with 
business, labour, education, and government to address the human resource needs of 
the Canadian electricity industry by focusing on sector-wide recruitment and retention 
strategies. The Electricity Sector Council will need the on-going support from federal and 
provincial government to effectively approach and implement each of the above mentioned 
recommendations. Continuing open dialogue and strong partnerships with government  
policy makers is imperative to address the challenges of recruiting and integrating 
internationally trained workers into the electricity sector.

This project is funded by the Government of Canada’s Foreign Credential Recognition Program.
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