
Canlyte is grappling with the same labour-shortage challenge many employers 
in the electricity sector are facing: “We have innovative products and top-notch 
technology and processes.  All we need are more skilled workers to bolster our 
company’s growth,” revealed Steve Mauri, Vice-President, Administration & 
Human Resources, Canlyte Inc.   

With products that illuminate industrial and commercial spaces across the country, 
Canlyte is the largest lighting manufacturer in Canada and already employs more than 
500 people. Dominic Belair is one of Canlyte’s most recent recruits. 

“We knew we needed to hire, but it was the Electricity Sector Council’s First Work 
program that gave us the extra motivation to bring on a new graduate,” said Caroline 
Dexter, Human Resources Manager, Canlyte Inc.  “Most significantly, the grant 
helps offset the costs of training younger and less experienced workers.”  

Belair has taken full advantage of the opportunity by becoming intimately familiar 
with every stage of Canlyte’s production process. After spending valuable time 
learning about the plant’s intricate machinery, he took a spot on the assembly 
line to witness firsthand how technical designs are transformed piece by piece 
into functional fixtures. Now, Belair is ready to combine his classroom and 
on-the-job learning and engineer new products that will brighten workplaces 
around the world. 

Putting Bright Ideas to Work   
The First Work Program is one of several initiatives by the Electricity Sector 
Council to address critical human-resource needs in the sector. As a hub for HR 
research, the Electricity Sector Council understands that the vitality of Canada’s 
energy industry depends on a committed and qualified workforce. Furthermore, 
the Electricity Sector Council is committed to resolving the recruitment, training 
and retention issues identified in a 2004 HR study commissioned by the Canadian 
Electricity Association and Human Resources and Skills Development Canada.

Investing in  
Canadian Innovation
The First Work Program has helped 
more than 30 recent engineering 
and technical graduates like Dominic 
Belair grow 15 small and medium-
sized companies. Funded by the 
Government of Canada’s Sector 
Council Program, the initiative 
provides employers with wage 
subsidies of up to one-third of  
new graduates’ base salaries.  
In so doing, the program offers 
companies valuable incentives to 
hire, train and retain young talent.  
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