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Approximately 100,000 Canadians are involved in the generation, transmission and 
distribution of one of our country’s essential utilities: electricity. Their work powers homes 
and businesses across the country, fuelling everything from light bulbs, cell phones and 
refrigerators to water treatment plants and road vehicle assembly lines.

The Electricity Sector Council provides support to this dedicated team by working with 
industry employers and other stakeholders to research and resolve human resource and 
workplace development issues.

This report is also available in French and can be obtained electronically at www.brightfutures.ca.

This document is a synopsis of the Review of Foreign Credential Recognition in Canada’s 
Electricity Council which was prepared by R.A. Malatest & Associates in February 2008, for the 
Electricity Sector Council (ESC) of Canada. Established in 2005, the Electricity Sector Council 
is a not-for-profit corporation, partnering with business, labour, education, and government, to 
address the human resource training and development needs of the Canadian electricity and 
renewable energy industries.

The Electricity Sector Council recognized the increasing requirement to recruit and retain 
internationally trained workers to offset the anticipated retirement of up to 40 per cent of 
skilled workers in this sector by 2014. This review was contracted to capture a perceptive 
picture of Canada’s electricity labour force and to assist the Electricity Sector Council in 
the potential development and implementation of strategies to facilitate the integration of 
internationally trained workers into Canada’s electricity sector.

Findings presented in the Review of Foreign Credential Recognition in Canada’s Electricity 
Council were obtained through numerous research methods. Consultants reviewed 48 
key studies, of which 42 directly addressed foreign credential recognition, integration of 
immigrants into the Canadian workforce, and specific human resource challenges in the 
electricity sector. Data also was obtained from Citizenship and Immigration Canada (CIC), 
Statistics Canada, and Human Resources and Skills Development Canada (HRSDC). A total 
of 40 key informant interviews were conducted involving six stakeholder groups across four 
Canadian regions. Key informants included employers, government representatives, immigrant 
serving agencies, unions, representatives of post-secondary institutions and training programs, 
and regulators. In addition to these interviews, 11 focus groups were held in nine Canadian 
cities from Vancouver to Halifax.

For a full copy of the Review of Foreign Credential Recognition in Canada’s Electricity Sector 
Council please visit the Electricity Sector Council Web site at www.brightfutures.ca.
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Immigration Trends
The number of internationally trained tradespeople immigrating to Canada is not sufficient to 
meet projected labour demands. In addition, there are not enough programs and resources for 
internationally trained workers, which makes it challenging for tradespeople to successfully 
enter and integrate into the electricity sector workforce.

Foreign Credential Recognition (FCR) in Canada’s Electricity Sector
Employers and internationally trained workers in the electricity sector face a number of 
challenges related to FCR (the process of assessment, verification, and recognition of academic 
credentials and work experience obtained outside of Canada to ensure comparability with 
Canadian standards) and work placement in their field. These barriers include lengthy FCR 
processing times, lack of information or misinformation about the FCR process, limited 
language proficiency, insufficient cultural integration, and financial problems.

Immigration Profiles by Region
There is a disparity across Canada’s regions in how provincial governments, employers, 
immigrant serving agencies, and other stakeholders approach FCR and the recruitment and 
integration of internationally trained new Canadians.

Case Study Profiles
Thirteen programs and initiatives spearheaded by employers, governments, immigrant serving 
agencies and education institutions in Canada are detailed in the Review of Foreign Credential 
Recognition in Canada’s Electricity Council. These approaches assisted internationally trained 
workers in overcoming challenges associated with FCR and subsequent integration into the 
Canadian labour force.
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Recommendations
In consultation with the Electricity Sector Council’s Foreign Credential Recognition Steering 
Committee, the following three recommendations emerged from the outcomes of this current 
study and the first ESC conference, Bright Futures in Canada: Integrating Internationally 
Trained New Canadians in the Energy Industry, held in Ottawa on November 7 and 8, 2007. The 
objective was to create a workforce development strategy to recruit and retain an acceptable 
amount of internationally trained workers in the electricity sector from in-demand occupation 
groups, particularly from key trade occupations where shortages are being experienced or  
are expected.

Work with government agencies and other stakeholders to develop credential assessment and 
recognition support tools, programs and policies that address the labour needs of the sector.

Research, develop and provide resources to assist stakeholders in the sector to attract, 
recruit, retain and integrate internationally trained workers.

Develop strategies to increase the level of communication and coordination among other 
sector councils, educators, employers, regulators, labour organizations, governments and 
immigrant serving agencies.

The Electricity Sector Council was founded specifically to work in conjunction with business, 
labour, education, and government to address the human resources needs of the Canadian 
electricity industry by focusing on sector-wide recruitment and retention strategies. As such, the 
ESC will continue to have a significant role in responding to the challenges faced with recruiting 
internationally trained workers to meet labour demands in the Canadian electricity sector.

The Electricity Sector Council will need support and resources to effectively approach and 
implement each of the above mentioned recommendations. Partnerships and open dialogue 
between educators, employers, regulators, labour organizations, government, and immigrant 
serving agencies are imperative to address the challenges of attracting and integrating 
internationally trained workers into the electricity sector. Next steps and strategies include:

• Work with government agencies and regulatory bodies to expand availability of information 
on licensure/certification requirements to immigrants both before they land in Canada, and 
upon arrival

• Promote increased standardization of occupational qualifications within Canada to enable 
increased labour mobility for both Canadian and internationally trained workers

• Work to ensure that internationally trained workers have access to financial support in the 
form of government grants and/or loans while they are taking bridging programs
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Original supporting documentation
R.A. Malatest & Associates Ltd. Review of Foreign Credential Recognition in Canada’s Electricity Sector. 
Ottawa, ON, Canada. February 2008.

The Electricity Sector Council would like to acknowledge the contributions made by members of the 
Foreign Credential Recognition Steering Committee, who are listed in entirety in the full report, Review  
of Foreign Credential Recognition in Canada’s Electricity Sector.
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• Establish a clearinghouse of existing resources for stakeholders in the sector, such as best 
practices in recruiting and retaining internationally trained workers, links to existing 
bridging programs (and curricula), and information on the licensure/certification process  
for electricity-related occupations

• Create resources such as process maps to detail the processes and procedures required to 
meet licensing/certification requirements and secure employment in the sector for new 
Canadians; publish an inventory of available programs and services and make available to 
those in the sector

• Support the development of a peer support network and/or mentorship network for 
internationally trained workers, including the development of an online discussion forum 
for internationally trained workers in the sector and employers

• Build partnerships and communication supports with occupational organizations, including 
regulators and trainers to implement the initiatives

• Develop a process model to support stakeholder collaboration through best practice 
workshops, conferences, or online forums that include aspects such as addressing 
the fragmentation in programs serving internationally trained workers; encouraging 
partnership development; identifying systems, processes or tools that support integration 
of internationally trained workers; the documentation and publicity of effective human 
resource strategies

Equipped with the findings contained in the Review of Foreign Credential Recognition in 
Canada’s Electricity Council, the Electricity Sector Council is committed to generating 
sustainable solutions and strategizing the next steps necessary to ensure a bright future for  
the electricity industry in Canada.


